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ABSTRACT

A School Development Plan (SDP) is the produchadrgoing process where the principal, in congdidtawith
key stakeholders, reviews the effectiveness ofwth@e range of educational experiences provided students in
the school and prepares a vision and plan for gamius improvement in the short and long term fu(dTRIEP, 2011).
The definition suggests that it is a cyclical pregethrough which the head, in consultation witheos$, reviews the
current needs of the school, envisions a betteurdéyt establish priorities for development and ew#ds the
implementation leading to a further review and avrset of priorities. In India, according to the Rigo Education (RTE)
Act 2009, every Government or Government-aided @ébsupposed to prepare a mandatory School Deveémt Plan
as one of the Functions of School Management Cdaenithe rationale behind the addition of Schoolédepment Plan
in the RTE Act is its holistic view. According t8/SFramework for Implementation of Right to EdumatAct (2011)
“It is a Master Plan and Base Document for schoofducational as well as infrastructure work alongthwits
development in phases. It implies that it comprisieboth the educational and infrastructure aspeicschool and is a
whole School Development Plan”. The SDP is visedlias a comprehensive plan focusing on all aspEc&chool e.g.
Protection of children’s rights, Infrastructure, deher availability, Classroom transaction and Chibsessments,

Inclusiveness, etc. Hence, School Developmentgégis an important role in school improvement.

School head plays an Important role in School fiamitg. In Indian Context, he/she plays a wide @griof roles
in School. They look after Academic issues, Adimatige tasks, Managerial duties (Akhtar, 2000; Gala, 2002;
Seetharaman, 2001). They also play an importan¢ fial the formulation and implementation of schoobgpams
(Voorhis and Sheldon, 2004; Berua, 2001). He/slep@res a School Development Plan with SMC and hmgahé it with
the help of Colleagues. Therefore, they can alsty pinportant role in formulation and implementatiof School
Development Plan, which in turn leads to Schoolrbupment. Hence, the process of formulation andemepntation of
School Development Plan was explored studying dfee of School head in the whole process. The perpdshe study
was to explore the process of formulation and imygletation of School Development Plan in schoofstbouthow much

policy directives are transformed into school piegs. Also, the role played by the school heatiénvthole process.
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1. INTRODUCTION

A school head is an Educational Leader and Managferma school, and is therefore, responsible for
the performance of all the people in the schoal heth staff and learners. He is the one who ipawsible for
the successful functioning of the school. Educatmsearchers, and communities interested in inipgothe quality of
schools have long recognized the principal as d&caki force in creating and maintaining succességhools
(Voorhis and Sheldon, 2004). School head helpsapisg a vision of academic success for all studdhtincipals play a
major role in developing a "Professional communitf' teachers who guide one another in improvingrumasion.
According to Gene (2003), a high-performing primtipnderstands which school and classroom pradtigeove student
achievement; Knows how to work with teachers anchroanity to bring about positive change; supporeciers in
carrying out instructional practices that help stlidents succeed, and can prepare accomplisheldeteaim become

principals.

School leaders are called upon to play multipleesolHe/she is expected to be an administrator,eaciad
personnel, and financial manager. All these aspaetaot mutually exclusive of each other and tinese exist a lot of
overlapping in their roles and responsibilities. EERCommittee on Universalization of Secondary etlana2005) also
highlights that head of the schools hold the keyjtality management and self-renewal of schoolg)sb points that
managing and leading schools is a specialized folbnat merely an automatic extension of activibéa teacher. Most of
the head teachers in Indian school also teachdancliissrooms. Although inter-state and inter-lexagiations exist in
the teaching load of head teachers. The teachiag ¢ the head teacher at the lower levels of adcas higher as

compared to higher education.

In the recent times, however, there have been imteeest and discussions on framing a role anafsehiform
responsibilities for principals; these are primanilecessitated by the RTE Act. The RTE Act (2009ndated the
formation and operation of the school managementnuittee. As the local parents and other membetb@public get
more and more involved in the management of schealscipals need to exercise a participatory fafngovernance and
minimize their unilateral decision making and sienphonitoring for compliance with rules and reguas. A judicious
balancing act must be performed by the principabrider to overcome systemic limitations. Despitgsl¢han optimal
conditions, the principal needs to deliver quahtyd sustain the overall effectiveness of the sé¢hamlucation while

continuing to meet the growing demand for contirsisocietal changes.

Right to Education Act (RTE), is an Act of the Ramrlent of India enacted on 4 August 2009, whictcdess the
modalities of the importance of free and compulsmtycation for children between 6 and 14 in Indidar Article 21A of
the Indian Constitution. According to this act “Eyehild of the age of six to fourteen years shale a right to free and

compulsory education in a neighborhood schoottthpletion of elementary education.”

RTE Act 2009 provides for constitution and funcgasf a School Management Committee in certain caieg)
of schools. The setting up of such Committees I ta recommendation of nearly all previous edoatbmmissions
and policies. The reason is that if the communig to be involved in the vast school system ofcinntry, and if the
parents are to be recognized as primary stakelwldethe education of their children, they mustibeolved in a
meaningful manner in the monitoring and managenwénschools. One of the functions of the school nyanaent

committee is to prepare and recommend a schoolafavent plan.
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1.1. School Development Plan (SDP)

The school development plan (SDP) is the schoti&egic plan for improvement. It sets out the@wtia school
will take to improve learner outcomes. An SDP ifimed by the regular self-evaluation a school utades of its own
performance and contextual data, and contain theads improvement priorities together with shoatad longer-term

targets.

The SDP set out how the school will achieve itgdss, in relation to its priorities, and how it wilse
the resources it has available, including fundibglso set out how the school intends to develstaff (including those
temporarily placed at the school) in order to mthet school’s priorities and targets. In setting tha overall plan for
improvement for the three years ahead, the SDParpatfficient detail to enable actions to addikespriorities for the
current school year to be identified and implemeéngong with high-level priorities and targets f@ars two and three.
It is a live document that should be regularly esfred to reflect the school's progress in meetisigiiorities, taking
account of the latest performance data. The Scteetlopment plan must reflect the vision of a sttew ways to
achieve it. ,Vision statemehftof a school is defined as the description of waaschool would like to achieve or

accomplish in the long-term future. It is intendederve as a clear guide for choosing currentfatutle courses of action.

The Right to Education (RTE) Act 2009, Section 25 incorporated the school Development plan asofne
the important function of the School Management @dttee. It provides for the preparation of a Schbelelopment
Plan (SDP) by the School Management Committee.SIDe is visualized as a comprehensive plan focusingll aspects
of school e.g. protection of children’s rights, radtructure, teacher availability, classroom tratisa and child

assessments, inclusiveness, etc.

According to SSA-framework for implementation (201%chool development plan is called Whole School
Development Plan (WSDP) which is a combination ofealucational plan that guides the infrastructues @nd its
effective usage in the learning processes. Whate&development Plan has to reflect the visiom sthool and ways to
achieve it. It is a master plan and base docunwmsdhool’s educational as well as infrastructuknalong with its

development in phases. Its planning is seen as@wieg process rather than one-time activity.

At the National level, the vision of School Devetagnt Plan is to develop each school’s built-envinent as an
eco-system for learning. The school is envisionednalusive and pedagogically rich, sustainablesgstem, safe and
secure from hazards, incorporating elements ofrgarehitecture, optimum resource-utilization threugulturally and

environmentally sustainable practices.
1.2. Delhi Right to Education (RTE) Rules, 2011

According to RTE Rules for Delhi (2011), Every Gawment and the Government-aided school must have a
School Management Committee (SMC) having not leaa 116 members. Before the RTE Act came into exéigteSMCs
were known by the names of VKS (VidyalayaKalyan3grand PTA (Parents Teacher Association) in Delhi.
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1.2.1. School Management Committee based on DelhiR Rules (2011)

A School Management Committee (hereafter in thlis referred to as the said committee) having rext than 16
members shall be constituted in every school, atieem an unaided school, within six months of tbming into

force of these rules and reconstituted every tvarsze
Provided that fifty percent of the members of tasnmittee shall be women.

Provided further that there shall be a proportienapresentation of parents/guardians of childeloriging to

disadvantaged group and weaker sections.
Provided also that the committee’s role would ba@tkd to elementary education level.

Seventy-five percent of the strength of the ScHdahagement Committee shall be from amongst parants

guardians of children.

The remaining twenty five-percent of the strengthhe School Management Committee shall be fromrayab

the following persons, namely:-

One member of the committee shall be an electa@septative of the local authority;

Head of the school shall be the member of the cdraei

One member of the committee shall be a teachdreo$thool to be decided by the teachers of school;

One member shall be a social worker involved infigle of education.

The following teachers of a school shall be inctlidethe School Management Committee as the spiewidde.
One social science teacher.

One science teacher.

One mathematics teacher.

To manage its affairs, the School Principal shallthe ex-officio Chairperson of the School Managame
Committee. Vice Chairperson shall be from amongpghent members. The member teacher of the conemitte

shall act as the convener.

The said Committee shall meet at least once innhwaths and the minutes and decisions of the meetihgll be

properly recorded and made available to the public.

The said Committee shall, in addition to the fumes specified in clauses (a) to (d) of subsect®)rof section 21

of the Act, perform the following functions, namely

Communicate in simple and creative ways to the [ation in the neighborhood of the school, the righthe
child as enunciated in the Act; as also the dutieshe Government, Local Authority, school, pareraad

guardian;

Ensure the implementation of clauses (a) and (sgcfion 24 and section 28 of the Act;
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* Monitor that teachers are not burdened with nord@cac duties other than those specified in se@iprof the
Act;

e Ensure the enrolment and continued attendancé thfeathildren from the neighborhood in the school;
* Monitor the maintenance of the norms and standgpdsified in the Schedule;

e Bring to the notice of the Government or local awitly as the case may be any deviation from thetsigf the
child, in particular, mental and physical harassnaérchildren, denial of admission, and timely pgien of free

entitlements as per section 3(2) of the Act;
» ldentify the needs, prepare a plan, and monitoirtigementation of the provisions of section 4h#f Act;

* Monitor the identification and enrolment of, andifdies for the education of children with disabéds and ensure

their participation in, and completion of elemegtaducation;
e Monitor the implementation of the mid-day mealtie school.

* Money if received by the said committee for thecdarge of functions under the Act shall be kepa iseparate

account, to be audited annually.

* The accounts referred to in sub-rule (8) shouldgibaed by the Chairperson/Vice Chairperson and Eoaw of
the School Management Committee and made avaitabfee authority releasing the fund within one nfoat

their preparation.
2. METHODOLOGY

The present study was based on a field study irceinéral district of Delhi. The information was lemted from
primary sources of data. Data were collected fB@nMCD schools of Delhi. Data sets collected waralyzed based on

qualitative and quantitative information drawn fréime schools.

There is the total of 1750 MCD schools in Delhil. the MCD school heads of Delhi constitute aspgulation
of the study. Out of the total population, City goof North Delhi Municipal Corporation (NDMC) waslscted as the
sample of the study. There are 80 MCD schools ity Zine (NDMC). The sample of the study consisteMGD School
Heads from City Zone of NDMC. The systematic Randsampling method was used to select 20 schoolssamale for
the study.

The various tools used in the study were:
2.1. Interview Schedule

Personal unstructured interviews were taken of2BeSchool Heads to study the process of formulasind

implementation of the school development plan &edigsues and challenges faced by them in the wotess.
2.2. Questionnaire

A guestionnaire was used as a tool to understam@@tschool Head's roles and responsibilities énftmmulation

and implementation of the school development plEme wide variety of roles under study was that oflaitiator,
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Decision-maker, Resource allocator, Communicat@s@&minator, Disturbance-handler, Leader and Ptigeamle.
2.3. School Basic Information

A school-based Performa was developed to get thélgw of MCD schools. This Performa gave the ollera

picture of MCD schools in terms of students, teaghghysical infrastructure, sports and teachingpgent etc.
2.4. Shadowing

Seven out of the 20 school heads were shadowetirfee days each, to observe their role and redpititiss in

SDP as well as overall school functioning.
2.5. Analysis of Documents

Past SDPs and the related documents/orders wereaiaddyzed to understand the role of school heasthiwol

functioning as well as the functioning of SMCslie teyes of government authority.
2.6. Focus group discussions (FGDs)

Focus Group Discussions with the SMC members wene do understand the role of school and schoal frea
the process of formulation and implementation ef $khool development plan. Focus Group Discusdimois place with
all the SMC members of selected seven schools @xgschool head. FGDs helped to study the prosactle of school

head and validate the information acquired thradiffierent tools.

Data were analyzed qualitatively using two appheac Typological and Content analysis.

3. RESULTS

3.1 Formulation of School Development Plan in MCD &hools of Delhi

According to Delhi RTE Rules (2011), all schoolsetifer government or government aided, primary qreup
primary is supposed to follow the above guidelittesonstitute SMC and SDP but in the present sardCD schools
the school practices were found to be very differgéhe basic findings related to SDP in MCD schaafl®elhi are as

follows:

In MCD schools there is no term like SDP in useetiegchool heads and the school staff are not aefaitgs
term. When they were told that it is a part of RA& and is to be formulated and implemented ingalernment and
government-aided schools, the school heads saldP“® senior secondary schools keliyehai, humareitahota”.
Many of them have even not seen or read the RTE2808. This shows they do not have proper undetstgrof the
RTE Act and to which level it is applicable. Thaysi simply call it “Plan” or “Development work” diDevelopment
needs”. There is no separate plan as SDP. Whaitesters or needs discussed in SMC meetings coldgttonstitute a
plan/SDP in MCD schools.

SDPs were mandated in government schools in 20d1ikhr2016 4-5 plans are formulated in the majprif
MCD schools. In few schools, 6-8 plans have beemddated till now. It takes a week time to formelad plan.
There is no fixed format of this plan. Delhi RTEI&2011 has proposed few provisions on which Sizfaild be based
but no such thing is followed. Their plan consistsieeds and priorities of the school which cambgthing. It was found

that the aim almost remains the same that is satbe@atlopment and school improvement. The procegerofation of
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“Need-based plan” takes a week time. It starts wittliscussion between school staff and the schead.hThey all sit
together and discuss the school needs as the iiam@eteeds and priorities of the school. After tI&B¥IC members
(parents, elected representative, social workes)called to school by the school head. The issimzusted with the
school teachers and staffs is again put forwardrant of parents and community members and theysa@vn the

condition of material/objects/infrastructure whiatgently needs maintenance and repair so thatdheyunderstand the
issues and give their full cooperation. Then, andhy of the meeting when all members assemblexdiegin the school,

the approval of all the members is taken.

The efforts to solve the issues are discussed iaallyf the signatures of all the members on thautds of the

meeting are taken. Fourteen schools (70 percent)fdhe twenty follow this procedure of formulatiof the plan.

In six schools (30 percent) all the decisions aiemn with the school staff only not involving angrents and
community members. Their participation is a fortyalvhich only involves attending the meeting arghsig the minutes
of the meeting. School heads of these schoolstli@élthe community is not capable of constructivedyticipating in the
school functioning.

In one school, non-SMC parents were also indirdatiplved in the process by taking their suggestiand ideas

from time to time for school development.
3.2. Implementation of Plan in the MCD Schools of Blhi

Once the proposed issues get the approval of allSMC members, the plan is ready to be implemented.

The implementation mainly consists of the impleratioh of the remedial efforts discussed and firaliin the previous
meeting. If the issues need local people/helper lledp of parents is taken to call such people thost

In the implementation, parent and community memipdag an important role. In issues other than tlentenance and
repairing work, the plan is implemented in anothery, like if the issue of student absenteeism s&cuised then its
implementation requires the awareness of pareatenps motivation of their children and all theoet$ which can reduce
the student absenteeism. In the issues relatetlysigal infrastructure, once the plan is implemdntnother meeting is
scheduled in which parents are informed about dmptetion of tasks and expenditure bills are shewithat they know
how much funds are used in getting the work dorsudlly, there is a time gap of 2-3 months betwéentivo meetings.

In other issues which do not require funds, thesss of the efforts is discussed in the secondingget
3.3 Role of School Head in the Formulation of Plan

MCD school heads play the role of an initiator, wger, decision-maker, disseminator communicator,

disturbance handler and leader in the processrofuiation of the plan.

* As an Initiator, they are the ones who first talke initiative to start the process of formulatidnaoplan. They
initiate discussions with the staff and communiggarding the planning process, like regarding wbabe

included and not to be included in the plan.

» As a Decision-Maker, they decide the day of thetinge Few school heads keep the meeting accordirthe
convenience of community representatives. They rebsand decide the priorities of the school. Thegide

what to be included and not to be included in tla@ pnd the funding for various provisions of thanp
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As a Communicator, they communicate their suggestend ideas to the staff and community and vigeave
Whatever to be communicated in meetings is comnabeicby them. The exchange of thoughts paved afavay

new suggestions. They also communicate the fireamlan to parents in SMC meetings.

As a Disseminator, they provide information regagdclass wise enrolment to parents and communityloees.
They always provide information regarding the numtbieteachers in school and how many are furthguired
for the parents and community members. In casphgsical infrastructure, they show the conditiontioé

object/equipment/school personally to the members.

As a Disturbance Handler, they take care that tleer® conflict among the SMC members or within sistool
staff. Majority of school heads feel that “Generatiothing like this happens, because members danosts-
guestion, they support what we say”.

As a Leader, they constantly manage the whole psocEhey motivate parents to get engaged with ¢hed.
They tell them the importance of their participatio school development. School heads always remaiouch
with the parents before initiating the formulatiprocess too like they tell them about the new saweof

government time to time. They always give valuthmadvice and suggestions of the parents.

3.4. Responsibilities of School Head in the Formulian of Plan

School head is a responsible figure in the funatigrof the school. He/she is responsible for eweoyk whether

it is related to students, teaching, staff-relatecadministrative work. The various responsibiitief school head in the

formulation process are:

To initiate the process
To organize SMC meeting
To decide the day of the meeting

To initiate discussions with the staff, have to ss&chers what they think is urgently required ey $chool, ask
for suggestions and ideas

Communicate with community members and get theasdfor school development
Call parents to school to show and discuss issues

To decide between the need and the priority

To get the approval of all the SMC members on psepdssues

Manage the whole process

3.5. Role of School Head in the Implementation ofl&n

As school heads play important roles in the forriaiaof the plan, they also play key roles in itgpplementation.

They play the role of a decision-maker, resouréecator, leader, communicator, disseminator inithglementation of

the plan.
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* In the implementation of the plan, the role of hagil head as an Effective Leader is hecessanh®sticcess of
the plan because implementation level requires rparticipation and cooperation of school and comitgun
There is a distribution of task. Hence, School hg@ides continuous motivation to the members.yTienitor
that everyone is working on the assigned task dnettlcthe progress of work. They encourage eversitiw|

efforts of the members which motivated them to wakch better.

When these school heads were asked what shouldebehtiracteristics of a team leader, all of theeh fleat
he/she must be resourceful and knowledgeable. d@drisbe due to the resource crunch and lack of priofermation
transfer from higher authority to them. Other majbaracteristics which should be present in a tegmder according to

the school heads are:
» Team leader must be active
e Should have a problem-solving capacity
e Must be cooperative
*  Must be democratic
* He/ she must be a role model

* As a Decision-maker and Resource allocator, theyrasmaximum utilization of funds and allocate fsirfidr the
various activities. All the funds are within theiontrol so they finally decide how much money Vi used in

which task.

e As a Disseminator, they provide information on #ication of funds in implementation work to #fie

members in SMC meetings. They also show the rexeipthe purchase/work done to the members.

e They act as a link between school and communityadweys remain in communication with school staffl ahe
community. They contact local people to get thekadone in school and divide the work between sclaool

community.
3.7. Responsibilities of School Head in Implementiain of Plan

Once the school head gets the approval of all M€ $nembers on the issues proposed, next respdhsibil

school head is to implement it. The responsibditiecreased while implementing the plan.
The various responsibilities of the school heath@implementation process are:
e They have to contact local helpers to get the vdanke in school
* Have to look after the availability of funds andag maximum utilization of funds
» Decide the funds
* Monitor that everyone is doing the assigned task
» Provide continuous motivation and guidance to SM&niers

e To get the Sign of the SMC members on expenditreipts

Impact Factor(JCC): 3.7985 - This article can be downloaded from www.impactjournals.us




| 38 Rabia |smail |

« Contact government officials for funds (If thereaitack of funds)
4. CONCLUSIONS

It can be concluded from the major findings that M&chools do not follow RTE guidelines for Delhr fihe
preparation of school development plan. Theresde gap between the policy and school practiceerims of school
development plan. There is no such term calledgstHevelopment planin use in MCD schools. They think the school
development plan is for senior secondary schootsfaroprimary and elementary schools. This can tebated to the
improper understanding of the RTE act by them. Bpé@ining programme may urgently be taken orppring school
development plan (SDP) for SMC members as SDP hatvegrepared by so many schools till now (Bhattaghand
Mohalik, 2015). The level of awareness of trainebdo®l teachers on RTE provisions was poor, there meaasignificant
difference in the level of awareness in relatiorRfBE act among the male and female trained teadfiévakur, 2014;
Ramachandran and Subramonian, 2015; Kumar, 2018)QAD schools, they do not have a school developmian but a
“Need-based plan” which they simply called a ,PlafDevelopment needor ,Development work It is a one-time plan
based on the immediate needs of the school. The BBBEd school development plan is visualized asmgprehensive
plan focusing on all aspects of school e.g. pragrcdf childrei's rights, infrastructure, teacher availability,ssiBoom
transaction and child assessments, inclusivenessh& the need-based plan of MCD does not hayeviion. In MCD
schools of Delhi, the majority of plans discusggysical infrastructure only. The issues relatedrtitection of childrefs
rights, teacher availability, classroom transactiohild assessments and inclusiveness are leastsdiesd. The whole
process of formulation and implementation of MChad plan occurs in two SMC consecutive SMC meatirig the
first meeting the plan is formulated, then impleteenand in the second meeting, the expenditures imiplementation etc.

is disseminated to the SMC members.

A major finding was, even though MCD school headsidt have a proper understanding of school devedop
plan but the school management committee is prasestich school according to the policy directivébe recent
literature suggested that SMCs are not presemtiaals (Menon, 1998; Thapa, 2012; comSS, 2011)n Hweugh the role
of an MCD school head is not properly defined adtay to the policy and government authority bul,ssichool heads
play important roles in the management of schoahagament committee and formulation and implemeariadf MCD
schools need-based plan. They have wide respdtieiiin the process of preparation and implemenatf Plan. They
play a wide variety of roles from being an admimitir to a teacher, leader, and manager. Thegbaraajor roles which
they play for the successful functioning of thethgols. Apart from these major roles, there arerslds played by the
school heads in their schools like that of a Decishaker, Resource allocator, Communicator, dissatoi (Mintzberg,
1990). These roles change with the condition aredinEor example, when it comes to maintaining peackdiscipline in
the school they act as disturbance handler wheonites to looking after the issue of student abséte they act as the

problem solver.

But playing the roles as a head of the school fsanceasy task. MCD school heads face issues ailtioges in
the formulation and implementation of their placsas The issues faced by parent members areldlezooperation,
absence from SMC meetings and non-interest in dchowtioning. Similarly, community members do nattend
meetings regularly. They remain as an audiencegwstidulfill the formality of attending meetingsh& challenges faced

by the school head in an implementation of the pl@na shortage of funds, irregularity of funds asthblishing relations
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with parent members.. Dealing with a communityas an easy task and if the participating membersatc@ooperate and

contribute then it becomes more difficult.
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